
The Pennsylvania Child Welfare Resource Center 
University of Pittsburgh, School of Social Work 

403 East Winding Hill Road 
Mechanicsburg, PA 17055 

Phone (717) 795-9048        Fax (717) 795-8013 
www.pacwrc.pitt.edu 

 
 

701:  
Teaming for Success: Leading Teaming Efforts 

 
 

A Training Outline 
 
 

Developed by: 
Tricia Mosher, MSW, LCSW 

 
 

For: 
The Pennsylvania Child Welfare  

Resource Center 
 
 

University of Pittsburgh, 
School of Social Work 

 
October, 2015



 

 
Copyright 2015, The University of Pittsburgh 

 
This material is copyrighted by The University of Pittsburgh. It may be used freely for training and 
other educational purposes by public child welfare agencies and other not-for-profit child welfare 
agencies that properly attribute all material use to The University of Pittsburgh. No sale, use for 

training for fees or any other commercial use of this material in whole or in part is permitted without 
the express written permission of The Pennsylvania Child Welfare Resource Center of the School of 
Social Work at The University of Pittsburgh. Please contact the Resource Center at (717) 795-9048 

for further information or permissions. 



 

Agenda for the 3-Hour Workshop 
on 701: Teaming for Success: Leading Teaming Efforts 

 

Day One 
 

Estimated 
Time 

Content Page 

20 minutes 

 
Section I: 

Welcome and Introductions 
 

1 

45 minutes 

 
Section II: 

Assessing and Creating a Culture for Teaming 
 

3 

35 minutes 

 
Section III: 

Leading the Team 
 

5 

20 minutes 

 
Section IV: 

Empowering the Team 
 

8 

45 minutes 

 
Section V: 

Managing Challenging Teams 
 

10 

15 minutes 

 
Section VI: 

Summary and Evaluations 
 

11 
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701: Teaming for Success: Leading Teaming Efforts (3 hours) 
 

Section Name 
Est. 
Time 

Content Resources Used 

Section I: 

Welcome and 
Introductions 

20 
minutes 

Method: Large Group Discussion 

Trainer Note: 
Introduction, Housekeeping Items (i.e., ground rules, 
bathroom locations, etc.), Trainee Expectations: Workshop 
Overview, What’s In It For Me (WIIFM), and Parking Lot. 

PowerPoint Slide #1  

 Post poster up in room upon arrival: 

o ‘Welcome! Please begin to think about the greatest 
team you have ever been on…. “ 

 Distribute Handout #1 noting that this is a hardcopy of the 
PowerPoint presentation. 

 Distribute Handout #2. 

PowerPoint Slide #2. Review the day’s agenda. 

PowerPoint Slide #3. Introduce trainer and share the title and 
purpose of our work together today: 

 Describe how agency culture can support or impede the 

teaming process. 

 Describe characteristics of a well-functioning team. 

 Explore techniques to “Lead Leaders”. 

 Identify and plan for use of ‘Adaptive Leadership Behaviors’ 

to create a team. 

o This is a tall order for three hours, so let’s get going! 
First I would like to know what your particular interest 
is, so as you introduce yourselves, please start by 

 External Speakers for 
Laptop 

 Flip Chart Pads 

 Flip Chart Stands 

 Connection (VGA) for 
Laptop 

 LCD Projector/Screen 

 Markers 

 Masking Tape/Poster 
Putty 

 Name Tents 

 Trainer Prepared Flip 
Chart #1: Welcome: 
Instructions 

 Trainer-Prepared Flip 
Chart #2: What’s In It For 
Me? 

 Trainer-Prepared Flip 
Chart #3: Parking Lot 

 Handout #1: 701: 
Teaming for Success: 
Leading Teaming 
Efforts (PowerPoint 
Presentation) 

 Handout #2: 
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Section Name 
Est. 
Time 

Content Resources Used 

stating 

 Name 

 County or agency 

 What you hope to get out of this day 

 

Agenda/Idea Catcher 

 PowerPoint Slide #1: 
701: Teaming for 
Success: Leading 
Teaming Efforts 

 PowerPoint Slide #2: 
Agenda 

 PowerPoint Slide #3: 
Learning Objectives 
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Section 
Name 

Est. 
Time 

Content Resources Used 

Section II: 

Assessing 
and Creating 
a Culture for 

Teaming 

 

45 
minutes 

Method: Video, Small and Large Group Work  

Trainer Note:  
Ensure that video is embedded with a backup of the 
address on YouTube. 

 Refer to Poster #1. Point out the reason why teaming is an 

important topic is because it is both a foundational principle 

and skill in the Pennsylvania Child Welfare Practice Model.  

PowerPoint Slide #4 
Begin with short video on bad teamwork moving to good 
teamwork These short videos are replays of advertisements 
that are comical but support the concept of teamwork. There 
will be another video at break time and one at the end.(Videos 
are approximately 3 minutes long.) 

PowerPoint Slide #5  
Tell the group that they are going to work in small teams at their 
table to identify and share the ‘best team they were ever on’. 
Share an example of your own.  

 Distribute Handout #3. 

 Tell the group that at the end of the small group discussion, 
they are to report out on two things;  

o What did we personally contribute to the success of 
the team? 

o What did the ‘leader’ or ‘leaders’ do to help this team 
thrive? 

 Allow 10 minutes for small group discussion.  

 Report out: Take notes on flipcharts 

 Flip Chart Pads 

 Flip Chart Stands 

 Laptop Connector 

 LCD Projector/Screen 

 Trainer Prepared Flip 

Chart #4: Eco-Map 

 Poster #1: Getting to 

Positive Outcomes 

(Practice Model) 

 Handout #3: Best Team 
Ever) 

 Handout #4: Effective 
Teaming (QSR Teaming 
Elements)- Case Level) 

 Handout #5: 
Organizational 
Assessment: Eco-Map 

 PowerPoint Slide #4: 
Teamwork (Good 
Teamwork and Bad 
Teamwork video) 

 PowerPoint Slide #5: 
Best Team Ever  

 PowerPoint Slide #6: 
Effective Teaming 
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Section 
Name 

Est. 
Time 

Content Resources Used 

 Distribute Handout #4 and Handout #5. 

 
PowerPoint Slide #6. 
Review slide for ideas of ‘what makes an effective team’.  

 Definitions of good teams 

 The culture that supports teaming 

 Self-Assessment: Current eco-map of multi-disciplinary or 

multi-systemic team that you are charged with leading.  

 How the culture and relationships impact teaming (use Map 

to depict: Trainer Example) 
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Section 
Name 

Est. 
Time 

Content Resources Used 

Section III: 

Leading the 
Team 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

35 
minutes 

Method: Lecture, Video, Small Group/Pairs work, and Application 
to Real Situation. 

 Identify some of the challenges the leaders face in the mapped 
teams with the large group and chart responses.  

PowerPoint Slide #7 
Present the Elements of Successful teams, building on the morning’s 
work.  

 Distribute Handout #6. 

 Purpose: Effective teams have a purpose or charter (which you 
may know from the PA OE work). Purpose also figures 
prominently in both Adaptive Leadership work and in Crucial 
Conversations work.  A shared purpose can get teams through 
rough spots and the ability to work on a shared purpose is 
essential for productivity by the team. 

 Right Members: The team should be designed to maximize the 
following through membership: 

o Diverse opinions and perspectives 

o Understanding of why they are on this team 

Again, having the right members is critical because a team with 
a set of diverse perspectives allows for better problem-solving. 
Having members with different connections, responsibilities, 
and resources is what can help each team member and 
represented entity stay engaged and committed to the work. In 
Adaptive Leadership, there is tremendous focus on the need for 
both orchestrating conflict and regulating distress. The balance 
can be found through engaging and ‘hearing all voices’.  
 

 Right Roles: The team should have agreed upon some way of 

 External Speakers for 
Laptop 

 Flip Chart Pads 

 Flip Chart Stands 

 Laptop Connection 

 LCD Projector/Screen 

 Trainer Prepared 
Flip Chart #5: Report 
Out Questions for 
Pairs.  

 Handout #6: 
Elements for 
Successful Teams  

 PowerPoint Slide #7: 
Elements for 
Successful Teams 
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Section 
Name 

Est. 
Time 

Content Resources Used 

 

 

 

 

 

 

 

 

 

 

 

governance, dialog, and action that allows each person to have 
and know their role to contribute to team success.  

There are times when a group is too large to be productive and 
other times when a group’s roles are too undefined to be 
productive. There is no one answer, but as we do the applied 
activity and you think on the groups that work well and those 
that struggle, you will likely see that there is a lack of clarity on 
how to really utilize the team approach, It often has to do with a 
lack of clear roles and boundaries creating safety and security 
for the group. Again, the work from Crucial Conversations 
stresses that when there is not sufficient safety, team members 
will avoid those crucial and honest moments in teamwork. 

 

 Authority and Resources:  

o Individuals should have sufficient authority to represent 
their agency, organization, position, etc.  

o The team membership should have authority to do what 
they are chartered to do. 

o Teams should be able to access and move resources to 
effect their solutions and work. 

Sometimes leaders delegate work to teams, but the teams do 
not have the ability to actually do anything. Of course, this is 
common in public service and everyone would say they need 
more resources, however being able to authorize the team to 
make decisions, access resources, and move forward on their 
charter is critical for team efficacy and morale. 

 

Efficacy: The team must be able to use the purpose and 
original charter to understand what the work is and what the 
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Section 
Name 

Est. 
Time 

Content Resources Used 

measures of success are. 

“What will it look like when we are done or successful?” This 
question should be answered by those chartering a team or 
teamwork, and the team members should have this as crystal 
clear as the purpose.  

Teams that have most of these elements the majority of the 
time are more likely to succeed. 

 

 Safety: There must be sufficient trust and safety within the 

team to accomplish difficult conversations and to share 

authentically and productively.  

Activity: (20 Minutes) 

 Ask the group members to review their eco-map with a partner.  

 Discuss these elements: 

o Look at which teams are doing well: Is there anything 
you would say about your role in organizing or leading 
this team that has helped with success?  

o Look at those who are struggling: anything you would 
say about about what you see as needed, lacking, or too 
much?  

 Large Group Report out: One example of what is going well and 
what is needed from each group.  

Trainer Note: Look at time: if you are running close, rather than   
each pair or triad reporting out, gather trends based 
on each element and ask what else played into the 
discussion. 
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Section 
Name 

Est. 
Time 

Content Resources Used 

Section IV: 

Empowering 
the Team 

 

20 
minutes 

Method: Lecture 

 
PowerPoint Slide #8 

 Show the video of teamwork.  

The Role of the Leader in Empowering the Team: 

 Leaders are often in two key roles in chartering teamwork: 

o Set the purpose with the team: be able to speak to 
purpose and the link between this team and the 
organizational aim.  

o Set the parameters of the team’s authority: if there are 
non-negotiables or resource issues (availability/lack of 
availability) tell the team at charter and ongoing updates. 

 There are additional roles that you may play. Some of us like to 
over-delegate, then finding we are unhappy with the results, 
while others of us like to over control, spreading our time and 
selves across so many teams that we are actually ineffectual 
and disruptive to team functioning.  

 Take a moment and think about where you think you fall, 
looking at your eco-map. Are you sufficiently present on all of 
these teams? Do your staff who represent the organization 
have what they need from you and from other leaders to do the 
work?  

 

PowerPoint Slide #9 

 Refer to the book by Heifetz, Grashow, and Linsky, Adaptive 
Leadership: Discuss the book briefly.  

 Refer to the slide: Note the emphasis on helping people 

 External Speakers for 
Laptop 

 Flip Chart Pads 

 Flip Chart Stands 

 Laptop 

 LCD Projector/Screen 

 Handout #7: 
Behaviors of 
Adaptive Leaders 

 PowerPoint Slide #8: 
Team Work (video) 

 PowerPoint Slide #9: 
Adaptive Leadership 

 PowerPoint Slides 
#10-17: Adaptive 
Leadership: 
Behaviors 
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Section 
Name 

Est. 
Time 

Content Resources Used 

THRIVE in tough challenges. The teams you are thinking of are 
opportunities for you personally and organizationally to thrive.  

 Review the behaviors associated with Adaptive Leadership: 

 Handout #7  

1. PowerPoint Slide #10 (Get on the Balcony) 

2. PowerPoint Slide #11 (Think Politically) 

3. PowerPoint Slide #12 (Be Open to All Voices) 

4. PowerPoint Slide #13 (Regulate Distress) 

5. PowerPoint Slide #14 (Orchestrate Conflict) 

6. PowerPoint Slide #15 (Give the Work Back to the 
People) 

7. PowerPoint Slide #16 (Hold Steady) 

8. PowerPoint Slide #17 (Adaptive Behaviors) 

 

Activity 

 Identify one challenging team each and in our final section, we 
will work together as a large group on consultation with one or 
two of your examples.  
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Section 
Name 

Est. 
Time 

Content Resources Used 

Section V: 

Managing 
Challenging 

Teams 

 

45 
minutes 

Method: Large Group Consultation 

    

Trainer Note:  

Calibrate your time:  If running long, adjust how many consultations 
you can get in. 

 

Identify one or two people who may be willing to present a 
challenging team.  

 

Group Consultation:  

Ask the presenter to note the following for background: Ask the 
group to honor confidentiality about this example.  

 Name/Purpose of this team 

 Membership  

 How long has the team been in place/what stage do you think 
they are in? 

 What is going or has gone well for this team in the past? 

 What makes this a challenging team?  

 What is your role on this team? 

 What are some of your initial thoughts about what is going on 
right now? 

Strategies that may come into play:  

 Use the stages and roles of the leader to build solutions 

 Focus on the provision of purpose and safety as the needs of 

most teams. 

 Identify power and control issues within and beyond the team 

 Trainer-Prepared Flip 
Chart #6:  Elements 
(with space for 
remarks based on 
example) 
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Section 
Name 

Est. 
Time 

Content Resources Used 

that may be affecting the team performance. 

 Thank the presenters for sharing and the group for 

assisting/honoring and respecting their presenters.  

Section VI: 

Summary 
and 
Evaluations 

15 
Minutes 

Method: Trainer Lecture, Large Group Discussion 

Transfer of Learning Assignment 

 Distribute Handout #8. 

o Using Handout #8, ask participants to complete the 
Action Plan handout. 

Workshop Closing 

PowerPoint Slide #18 

o Revisit the Handout #2 and summarize what was 
discussed during the workshop. 

o Revisit the WIIFM and the Parking Lot flip charts, 
ensure that participant’s needs were met/will be met in a 
future workshop or by other means. 

o Ask participants to complete the workshop evaluations. 

o Distribute Handout #9 which contains the references 
used in creating this training. 

o Ensure that participants signed in for credit. Offer when 
and where other related workshops will take place and 
thank them for attending. 

PowerPoint Slide #19  

PowerPoint Slide #20 

 Handout #2: 
Agenda/Idea Catcher 
(revisited) 

 Handout #8: Action 
Plan 

 Handout #9: 
References 

 PowerPoint Slide 
#18: Questions and 
Answers 

 PowerPoint Slide 
#19: Teamwork 
(video: Black Eyed 
Peas I got a feeling on 
Oprah Chicago 
Flashmob 24th) 

 PowerPoint Slide 
#20: Thank You! 
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